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What is the CRE?

What we heard:

 Simple, quick, non-resource 

intensive process that gets 

immediate results

 More support for smaller 

communities

 Business case to justify 

devoting time to resilience 

planning 



What is the CRE?

How the CRE helps:

 Streamlined (“express”) process 

for adaptation planning, based 

around 1-day workshop

 Climate Resilience Express 

Action Kit (the “Action Kit”)

 Unit 2 of Action Kit: Make the 

Case – the Adaptation 

Imperative

What we heard:

 Simple, quick, non-resource 

intensive process that gets 

immediate results

 More support for smaller 

communities

 Business case to justify 

devoting time to resilience 

planning 



CRE adaptation process
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o Make the case

o Define study scope, stakeholders

o Compile relevant climate information

o Risk and opportunity assessment

o Action planning

o Prepare CRE Action Plan

o Communities to implement, review and 

update

Before 

workshop

At 

workshop

After 

workshop



The CRE 1-day workshop

Time Activity

9:30-9:50 Session 1: Exploring local weather and impacts

9:50-10:50 Session 2: Introduction to climate science and impacts

10:50-11:00 Break

11:00-12:00 Session 3: Identifying future climate impacts

12:00-12:30 Session 4: Prioritizing climate risks and opportunities

12:30-1:30 Lunch

1:30-2:00 Session 4: Prioritizing climate risks & opportunities (continued)

2:00-2:45 Session 5: Action Planning

2:45-3:00 Break

3:00-3:45 Session 5: Action Planning (continued)

3:45-4:00 Summary, next steps and closing



Climate information in Action Kit
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Mean annual temperature

Climate Resilience Express Action Kit
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+1.5C per century (100-year trend)

+3.4C per century (50-year trend)
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Climate projections: Mean winter temperature
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Main workshop outcomes



Municipalities that have used the CRE



Climate Resilience Exchange

Wetaskiwin

Goal: To define, select and implement 

four coordinated actions to reduce 

regional priority risks
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